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Session: 2024-25
Minutes of Meeting

MEETING HELD ON : 14/08/2024

TIME:

11 AM

VENUE: Management Room, JIT, Nagpur

NEXT MEETING : In the month of April 2025,

MEMBER PRESENT

Dr. Narendra Bawane, Dr. Sohel Bhura, Dr. Mona Mulchandani, Dr. Gajendra Asutkar, Dr. Mrs. Amishi Arora, Mr. Milind Pathak, Dr. Vijay
Kale, Dr. Sunanda Khandait, Dr. Swati Rahate, Mr. Gulshan Makkad, Dr. Reena Thakur, Dr. Uma Thakur, Ms. Urvashi Agrawal, Mr. Prakash

Dhopte, Mr. Sandecp Kale, Mr. Mahadev Mahajan, Dr. Khushi Sindhi, Ms. Priyanka Dudhe.

LEAVE OF ABSENCE

Dr. Uday Kamat, Mr. Tarun Shrivastava,

SR.

NO. AGENDA

DISCUSSION

DECISIONS

RESPONSIBILITY

ACTION TAKEN

1 Welcome of Members

- Ms. Priyanka Dudhe Deputy Dean Academics
welcomed all the members of the Academic Council
along with a brief introduction of Academic Expert,
Industry Experts & University Nomince.

- Dr. Narendra Bawane Principal of the Institute
extended a warm welcome to all the invitees for the
meeting.

Contirmation of minutes of Second

Dr. Mona Mulchandani Dean Academics briefed all
the members about the minutes of the 2nd Academic

The minutes of the 2nd academic council
meeting held on 14th May 2024 was

Dean Academics

Upload the minutes of
the meeting on

2 Academic Counci] Meeting held on 14th
May, 2024, Council mecting and provided a bricf summary. accepted and approved. y institute's website
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To approve the induction of the Chairman
for CSE & CSE(AIML) in the Board of
Studies Comnuttee.

- Dr. Narendra Bawane Chairman of Academic
Councile, proposed the name of the Chairman for
CSE & CSE(AIML) in the Board of Studies
Committee.

- Ms. Privanka Dudhe, Deputy Dean Academics.
gives a briet introduction of Dr. Reena Thakur and
Dr. Uma Thakur.

- Dr. Reena Thakur, HOD CSE(AIML). is
inducted as Chairman of CSE(AIML) in the
Board of Studics Committee.

- Dr. Uma Thakur.. HOD CSE, is inducted
as Chairman of CSE in the Board of Studies
Committee,

Dr. Reena Thakur and

Dr. Uma Thakur, as
Chairpersons of
CSE(AIML) and
CSE, respecuvely,
will be responsible
for overseeing the
academic aspects of
their respective
departments.
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Discussion and approval of the Updated
Curriculum Scheme of 1 and 11 Semester
of B.Tech First Year program w.e.f.
2024-25 as recommended by their
respective BoS.

Mr. Gulshan Makkad. the BOS Chairman for FY,
explained the scheme and syllabus for the first year.
He also discussed the moditications made to the
scheme and syllabus of specific courses. The details
are as follows:

a. Introduction of new practical in Sem. 1 - Essentials
for Versatile Engincers Lab.

b. Removed one practical from Sem. 1- Eftective
Communication Skills lab.

¢. Addition of a skill subject in Semester-11 -
Advanced Communicative Skills (Th. & Prac.)

d. Keeping Effective Communication Skills in
Semester-1 and Glimpses of Ancient Science &
Technology in Semester-11 for both the groups
instead of swapping.

¢. Removed one subject from Semester-11 - Basic

Computer Skills (Th. & Prac.)

Approval is given to the syllabus ot all
revised / newly introduced courses of Tand
11 Semester of B.Tech First Year program
w.e.f, 2024-25, Panel examined theory &
practical subjeets as recommended by the
respective BoS.

Mr. Gulshan Makkad,

BOS Chaimman
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5 Presentation by Dean IQAC.

plan of session 2024-25.

Dr. Sohel Bhura Dean IQAC, discussed proposed

To ensure the department's continued growth
and success, a comprehensive SWOC
(Strengths, Weaknesses, Opportunities, and
Concerns) analysis was conducted. This
analysis considered parameters set by
accrediting, ranking, and assessing agencies,
aligned with the NEP-2020 framework,
prioritized student-centric activities for
improved placements, and addressed
potential future challenges through
expanded institutional outreach.

NEP-2020 had been
implemented from
2023-24 onwards and
is revised based on the
as per suggestions on
suggestions from
various BOS experts.
A training program
for students was
organized, and a
separate aptitude
trainer has been
appointed.

Dean IQAC

6 Presentation by Dean Students.

comprehensive overview of the Student

courses, and student achievements.

Dr. Uma Thakur, Dean of Students, provided a

Development Center (SDC), including its various
units, extension/social activities, local community
engagement initiatives, target SDC plan, value-added

learning

The panel suggested adding MIC projects
and identifying more avenues for peer

To implement the
panel's
recommendations, the
department could try
to integrate MIC
_|projects into relevant
courses and create
structured peer
mentoring programs.
Additionally,
providing necessary
resources and faculty
mentorship would
foster a supportive
environment for
students to engage in
these activities.

Dean Students

Dr. Narendra Bawane

Dr. Sunu%it

Mr. Prak hopte

r.S

D
Dr. Swa%hf
Mr. Saédecp ﬁ Mn

Bhura Dr@r):lchandani

3

/

ahajan

s

Dr. Gajendra Asutkar

»

—_—
Dr. Recna Thakur

Dr. Khushi Sindhi

rs. Amisl

Dr

Dr. Uma Thakur
>

Ms. Priyaﬁm

Agr;m. M (id Pathak

N= >~

Dr. Vijay Kale

Ms. Urvashi Agrawal




. SR.
NO.

AGENDA

DISCUSSION

DECISIONS

RESPONSIBILITY

ACTION TAKEN.

R R

Presentation by Dean RnD.

Dr. Sohel Bhura Dean RnD, discussed proposed plan
of session 2024-25.

To foster a robust research culture, the cell
will establish MoUs with renowned
institutions and industries. Additionally,
organizing international conferences in
collaboration with reputable journals would
enhance visibility and attract global
researchers. To further stimulate research
output, initiatives such as registering all
PhD-qualified faculty as supervisors within
a year and allocating seed money for
research activities could be implemented.
Moreover, providing additional incentives
for faculty to publish in high-impact
SCI/Scopus indexed journals would further
motivate scholarly pursuits.

Dean RnD

An International
Conference is
organized, and TEEE
1s in process. Seed
money has been
allocated to four
faculty members. The
| publication policy has
been revised and
approved by the
Governing Body.

Year 2023-24 batch
of all programmes.

To present the Result Analysis of the First

Mr. Mahadev Mahajan COE, presented the Result
Analysis of the First Year (Even-24).

Departments must provide a detailed
explanation for any results below 50%, as
this can impact departmental autonomy.
First-year departments should implement
strategies to improve results in the current
session.

Immediate re-examinations should be
conducted to help students enhance their
performance.

All BOS Chairman |
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Discussion and approval of Academic
Regulations Version 1.1, 2024-25,

Dr. Mona Mulchandani Dean Academics, presented and
discussed Academic Regulations Version 1.1.

Approval is given for proposed Academic
Regulations Version 1.1, w.c.f. 2024-25.

Dean Academics

Academic Regulations |
Version 1.1 w.e.f, 2024-
25, to be uploaded on
website.

Discussion and approval of Administrative
Regulations Version 1.1, 2024-25.

Mr. Sandeep Kale Registrar, presented and discussed
Administrative Regulations Version 1.1

Approval is given for proposed Administrative
Regulations Version 1.1, w.e.f. 2024-25.

Registrar

Final document to be
uploaded on website.

Any other issue with the permission of the
chair,

Discussion is done on Remedial classes.

Remedial Classes must be conducted after ESE.

All BOS Chairman

13 [Ms. Priyanka Dudhe, Deputy Dean of Academics, expressed her gratitude to all participants and formally closed the meeting with the chair's approval.
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